THE ASSISTANT SECRETARY OF THE NAVY
(RESEARCH AND DEVELOPMENT
WASHINGTON D.C. 20350

26 FEB 1965

MEMORANDUM FOR THE CH EF OF NAVAL DEVELCPMENT
THE ASSI STANT CH EF OF THE BUREAU OF ’
NAVAL WEAPONS FOR RDT&E

Subj:  Organi zation of NADC, Johnsville

Ref: (a) ASN(R&D) briefing by addressees, 18 Jan 65,
sane subject

The need for changing the present organization of
xanc, Johnsvillc, as argued during the referenced briefing,,
IS clear. Considerable inprovement in effectiveness and
ease of operation at the laboratory can be expected follow
ing appropriate changes in the organizational structure.

In "any such reorganization, satisfaction of the f
major m ssions of the laboratory should be the criteria
that test the merit of the proposed organizational structure.
Of the several mssions for the laboratory, two predom nate.
These are: S

a. Avionics Systems, and
b. Airborne ASW Systens,

The proposed reorganization must obviously avoid
changes that would prejudice the ability of the laboratory
to carry out these two mssions. indeed, any changes
should inprove l|aboratory effectiveness in carrying out the
maj or tasks, For exanple, the organization should permt
the marshalling of resources from many disciplines to trea
avionics equipnent as an entity that nust be able to perform
a wde variety of essential functions in nmodern aircraft
enployment.  Sinmilarly, the organization should permt the

- | aboratory to treat airborne ASW as a conplete process,
ranging fromaircraft sensors for detection through
comuni cation and navigation to weapon | aunch.
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As nentioned above, whatever Organization nakes the
most practical sense for NapG that organization should
succeed in fostering the ability of the laboratory to
carry out its missions, I do not foresee that forma
mssion visibility wll be a prerequisite for a satisfactory
operating organization, although in certain cases that is a
hel pful feature.

i shall appreciate an early briefing in some detail
concerning the organizational structure and interplay, the

nunbers and kinds of people inyolved, apd the way in which
the proposed, new organization IS Inten Fd to support the

maj or m ssions of the |aboratory.

ROBERT W MORSE"
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